
FICC Ministry Chart
Christ

Administration Building & 
Grounds SportsSpecial 

EventsPrayerOutreachCreative 
Arts MediaMarketingHospitality

Pastor Edward
Senior Pastor

Education
Youth & 
Young 
Adults

Pastor Erica

Asst.
(Pastor’s Calendar,

Master Event 
Calendar)

Fin. Mgmt
Legal

Accounting

Landscaping
Grounds

Temple Maint.
& Beautification

Praise Team
Choir

Musicians
Drama
Dance
Flag

Bible Studies
Sunday School

VBS
Leadership
Fellowship 

Groups

Greeters
Ushers

Altar Workers
Catering

Visitor Gifts
Member Services
Parking Lot Staff

Security

Church Name
Branding: 

Radio
TV

Outdoor
Print

Internet
Promo gifts

Audio
Info Systems
Light Ministry
Multimedia

Tape Duplication
Television Ministry

Bookstore

Food Pantry
Mission

Hospital Min.
Prison

Clothes Pantry
Safe Place

Transportation
Street Teams

Intercession
Corporate Prayer

All-Nite Prayer
Strategic Fasting 

Teams

Picnics
Retreats

Conferences
Holiday

programming

Fitness/Wellness 
Programs

Sports Leagues
Free Play

Children
Student Ministry
College/Young 

Adult

Each ministry will be led by
one of the following offices:
•Pastor: Is a watchman for 
the souls of the sheep and an 
overseers of the leadership in 
the church
•Elder: Assists the Pastor 
with the spiritual oversight 
of the sheep. Handle 
conflicts between the sheep
•Minister: Teaches doctrine 
and preaches in the Pastor’s 
absence
•Deacon: Meets the practical 
needs of the flock and assist 
with altar calls.
•HELPs Volunteer: Assist 
with the smooth functioning 
of the church through 
faithfulness in their depts.

Our Vision: That the whole 
man may walk in complete 
freedom: spiritually, 
physically and financially 
which was God’s original 
intent for Man. We are 
committed to the worldwide 
Kingdom ministry of seeing 
God’s people free from the 
bondage of religion, fear and 
unbelief, sickness, poverty and 
most of all eternal separation 
from God. (Matt 10:8; Luke 
4:18; John 8:36)


